
 

2CHR CORPORATE GOVERNANCE POLICY 

Central Hunter Community Broadcasters (2CHR) will lay solid foundations for 
management of the Radio Station and the oversight of the respective roles and 
responsibilities of the Board of Management and volunteers.  It allows for regular 
review of their performance and compliance with the Constitutional Rules 
governing the annual election of Board and Management. 
  
2CHR will establish a sound risk management framework and conduct regular 
reviews of the effectiveness of that framework. 
 
The Board must be seen to be effective and add value to the conduct of the 
Radio Station. They should collectively have the skills, commitment and 
knowledge of 2CHR and the industry in which it operates as a Community Radio 
Station. 
 
2CHR Board and Management should instill and continually reinforce a culture of 
acting lawfully ethically and responsibly. 
See the 2CHR code of conduct in the 2CHR Announcers’ Manual and the 
Constitution of Central Hunter Community Broadcasters. 
 
2CHR should have appropriate processes in place to verify the integrity of its 
corporate reports including regular and annual financial reports and meeting 
minutes. 
 
Timely disclosure of all matters concerning the conduct of 2CHR that a 
reasonable person would expect to have will be provided via properly minuted, 
regular open board meetings, annual meetings and newsletters. 
 
 
 


